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You have ten years experience working with Texas ISD.   Last year your district's science scores were not acceptable and your school board wants action.  You have been assigned to a team to identify the nature of the problem and come up with an action plan. 
FOCUS ON YOUR SPECIFIC BARRIER.

1.  Choose a role to play from the list below.  Every team member should play a different role and a role that they have not played in any school district. 

2. As a group, identify all the main factors that contribute to your focus barrier.   
3. Develop a specific action plan to overcome each of these factors.  Be sure that the viewpoint of "your role" is represented in the proposed solution(s).  
4. Prepare a five minute presentation for the school board on the main factors that contribute to your barrier and the action items you recommend.  Every team member must contribute to the presentation. 
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